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The BGM Group

Introduction

Companies face constant challenges

and are increasingly seeking outsourced
expertise to care for the workplace whilst
they and their employees concentrate on
running their own business.

The BGM Group offers integrated
workplace solutions that deliver efficient
and effective planning and implementation
of changes in workplace, facilities, real
estate and IT infrastructure assets.

Independence
We value our independence.

Our business has been built solely upon our
clients' successes.

We are 100% focused on:
 Delivering integrated workplace services
® Providing client value

Creating our future

e select partners to assist in client
e will always act for the client

Click through to explore The BGM Group
and discover more about:

Our company, our services and our
approach

Our work-streams:

® Move Management
® Space Bureau
e Infrastructure Management

Our people, our clients and our
contact details.

\

To find out more log onto: www.thebgmgroup.com
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Our Company

The BGM Group has been created from
the merger of Border Graphics Limited and
MDC Consultancy.

The two companies developed a strong
relationship whilst delivering services in

partnership for a range of major clients.
The core BGM Group concept of workplace
integration was then advanced with the
incorporation of The BGM Group.

Now, we can deliver an office move or a
major churn contract, an Infrastructure
Management (IM) solution, a complete
space plan or a workplace portfolio
strategy. Our consultants tailor integrated
solutions to specifically match your
requirements.

Our Services

The BGM Group supports your people in
their work. We offer an increasing range
of workplace services, from a one-off
project to an integrated solution covering
FM and IT strategy and implementation.

Our people are aligned to deliver
workplace solutions via three core
work-streams:

® Move Management
® Space Bureau
¢ Infrastructure Management

We can deliver strategic consultancy with
insight, specific services, implementations
and ongoing support, working as an
integral part of your team across the UK
or internationally.

Our Approach

The BGM Group has a 5 step approach to
delivering workplace efficiency.

1. The brief: where client needs become
insightful strategy

. The BGM Transition and Mobilisation
Model (TAMM): defines the service
package

. Assignment: Expert people and
resources dedicated to your team

. Implementation: with management,
control, support and governance

. Ongoing evaluation: delivering
continuous improvement and
enhanced performance
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Move Management
Our professional Move specialists deliver

successful relocations, changes and churn.

They deploy the strategic, technical and
practical skills that delivered over 50,000
successful people moves last year.

We manage the logistics, planning and
implementation to provide seamless
relocation with zero downtime for any
business and its people.

We handle every detail of consultancy,
planning, programming, procurement,
management and communication with
everyone involved in the project.

Our systematic approach ensures that
equipment, files, records, IT and telecom
services are all migrated efficiently and
effectively.

Space Bureau

Our dedicated people provide effective
and creative solutions for clients needing
workplace improvements and new ways
of working.

They are expert in the planning,
development and design of workplace
assets, from property portfolios, buildings
and offices to furniture, lighting, fixtures
and fittings.

They provide services across four key
disciplines of:

e Strategic Consultancy

® Building Appraisal

® Planning & Interior Design
e CAFM

And they support delivery of integrated
solutions for all of our clients.

Infrastructure Management

Our IM team handle all aspects of IT
infrastructure and connectivity, from cable
design and management through IM to
Intelligent (1IM).

They have unrivalled knowledge and
insight into leading software products and
can offer independent advice on the best
solutions to meet your needs.

IM has the potential to support wider
business objectives through real-time asset
management, network security, workspace
utilisation, building management and
environmental monitoring.

We can offer you insight, diligence,
control and efficiency of your activities
and an integrated approach to your
workplace assets.
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Our People...

....are at the heart of The BGM Group,
our processes, our assets, our values and
our mission.

We strive to recruit, train, develop,
nurture and reward the best people in
order to provide the best results for
our clients.

They are proactive, energetic, professional
people who represent and develop our
clients business and our shared values.

Together we will raise the profile and
professional standards for our industry and
the people within it.

Our Clients

This is a selection of our current and
recent clients:
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Our Contact details

You can contact us by:

® E-mail: contactus@thebgmgroup.com
e Telephone: +44 (0)844 847 4330
® Writing to us at:

The BGM Group Ltd
Thomas Bretton House,
4th Floor, 10 Philpot Lane,
London

EC3M 8BR

Or
Visit our website: www.thebgmgroup.com

We look forward to hearing from you.




